


About this Guide

This guide is designed to prepare you to deploy to culturally
complex environments and achieve mission objectives. The
fundamental information contained within will help you
understand the cultural dimension of your assigned location
and gain skills necessary for success.

The guide consists of 2
parts:

Part 1: |Introduces
“Culture General,” the
foundational knowledge
you need to operate
effectively in any global
environment.

Part 2: Presents “Culture Specific’ the Democratic Republic
of the Congo (DRC), focusing on unique cultural features of the
DRC'’s society and is designed to complement other pre-
deployment training. It applies culture-general concepts to help
increase your
knowledge of your
assigned deployment
location (Photo
courtesy of IRIN ©
Siegfried Modola).

For further information,

visit the Air Force

Culture and Language

Center (AFCLC)
website at http://culture.af.mil/ or contact AFCLC’s Region
Team at AFCLC.Region@us.af.mil.

Disclaimer: All text is the property of the AFCLC and may not
be modified by a change in title, content, or labeling. It may be
reproduced in its current format with the expressed permission
of the AFCLC. All photography is a courtesy of the US
government, Wikimedia, and other sources as indicated.
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PART 1 - CULTURE GENERAL

What is Culture?

Fundamental to all aspects of human existence, culture shapes
the way humans view life and functions as a tool we use to
adapt to our social and physical environments. A culture is the
sum of all of the beliefs, values, behaviors, and symbols that
have meaning for a society. All human beings have culture,
and individuals within a culture share a general set of beliefs

and values.

Members of a culture also
usually assign the same
meanings to the symbols in
that culture. A symbol is
when one thing — an image,
word, object, idea, or story —
represents another thing.
For example, the American
flag is a physical and visual
symbol of a core American value — freedom. At the same time,
the story of George Washington admitting to having chopped
down a cherry tree is also symbolic, representing the
importance Americans place on personal honesty and
leadership integrity.

Force Multiplier

The military services have learned through experience the
importance of understanding other cultures. Unlike the 20th-
century bipolar world order that dominated US strategy for
nearly half a century, today the US military is operating in what
we classify as asymmetric or irregular conflict zones where the
notion of cross-cultural interactions is on the leading edge of
our engagement strategies.

We have come to view the people themselves, rather than the
political system or physical environment, as the decisive
feature in conflict areas. Our primary objective hinges on
influencing constructive change through peaceful means where
possible. We achieve this endeavor by encouraging local
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nationals to focus on developing stable political, social, and
economic institutions that reflect their cultural beliefs and
traditions.

Therefore, understanding the basic concepts of culture serves
as a force multiplier. Achieving an awareness and respect of a
society’s values and beliefs enables deploying forces to build
relationships with people from other cultures, positively
influence their actions, and ultimately achieve mission success.

Cultural Domains

Culture is not just represented by the beliefs we carry
internally, but also by our behaviors and by the systems
members of a culture create to organize their lives. These
systems, such as political or educational institutions, help us to
live in a manner that is appropriate to our culture and
encourages us to perpetuate that culture into the future.

We can organize these behaviors and systems into categories
— what the Air Force refers to as “cultural domains” —in order to
better understand the primary values and characteristics of a
society. A cross-culturally competent military member can use
these domains — which include kinship, language and
communication, and social and political systems among others
(see chart on next page) — as tools for understanding and
adapting to any culture. For example, by understanding the
ways different cultures define family or kinship, a deployed
military member can more effectively interact with members of
that culture.

Social Behaviors Across Cultures
While humankind shares basic behaviors, various groups enact
or even group those
behaviors differently across
cultural  boundaries. For
example, all societies obtain

food for survival, although
agrarian societies generally
produce their own food for
limited consumption using

very basic techniques.

Conversely, industrialized nations have more sophisticated

(2]
m
=
m
X
>
=

(2]
c
-
—
c
A
m




market economies, producing foodstuffs for universal
consumption. Likewise, all cultures value history and tradition,
although they represent these concepts through a variety of
unique forms of symbolism. While the dominant world religions
share the belief in one God, their worship practices vary with
their traditional historical development. Similarly, in many kin-
based cultures where familial bonds are foundational to social
identity, it is customary for family or friends to serve as
godparents, while for other societies this practice is nearly non-
existent.

Worldview

One of our basic human behaviors is the tendency to classify

others as similar or different according to our cultural standard.
As depicted in the chart
below, we can apply the 12
cultural domains to help us
compare similarities and
differences across cultures.
We evaluate others’
behavior to determine if
they are “people like me” or
“people not like me.”
Consequently, we assume

that individuals falling into the “like me” category share our

perspectives and values.
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This collective perspective forms our worldview — how we see
the world and understand our place in it. Your worldview
functions as a lens through which you see and understand the
world. It helps you to interpret your experiences and the values
and behaviors of other people that you encounter. Consider
your worldview as a way of framing behavior, providing an
accountability standard for our actions and a logical
explanation of why we individually or collectively act in a certain
manner.

Cultural Belief System

An important component of a worldview is our belief system. A
community’s belief system sets its universal standards of what
is good and bad, defines right and wrong behavior, and assigns
a value of meaningful or meaningless. Our beliefs form the
fundamental values we hold to be true — regardless of whether
there is physical evidence to support these ideas. Beliefs are a
central facet of human culture. They are shared views about
world order and how the universe was physically and socially
constructed.

While all people have beliefs, their specific components tend to
vary depending upon respective world views. What people
classify as good or bad, right or wrong depends on our deeply-
held beliefs we started developing early in life that have help
shape our characters. Likewise,

these values are ingrained in our

personalites and shape our

behavior patterns and our self-

identities. Because cultural beliefs

are intensely held, they are

difficult, though not impossible, to

change.

Core Beliefs

Core beliefs shape and influence

certain behaviors and also serve

to rationalize those behaviors.

Therefore, knowledge of individual

or group beliefs can be useful in

comprehending or making sense of their activities. We will use
the iceberg model for classifying culture to illustrate two levels
of meaning, as depicted. Beliefs and values, portrayed by the
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deeper and greater level of the submerged iceberg, are seldom
visible, but are indicated / hinted at / referenced by our
behaviors and symbols (top level). It is important to recognize,
though, that the parts of culture that are not visible (under the
waterline) are informing and shaping what is being made
visible (above the waterline).

In many cases, different worldviews may present behaviors
that are contrary to our own beliefs, particularly in many
regions where US forces deploy. Your ability to suspend
judgment in order to understand another perspective is
essential to establishing relationships with your host-nation
counterparts. The ability to withhold your opinion and strive to
understand a culture from a member of that culture’s
perspective is known as cultural relativism. It often involves
taking an alternate perspective when interpreting others’
behaviors and is critical to your ability to achieve mission
success.

As you travel throughout the African Continent, you will
encounter cultural patterns of meaning that are common
among most African countries. What follows is a general
description of 12 cultural domains which are used to frame
those commonalities.

CULTURAL DOMAINS

1. History and Myth

History and myth are related concepts. History is a record of

the past that is based on verifiable facts and events. Myth can
act as a type of historical record,
although it is usually a story which
members of a culture use to explain
community origins or important events
that are not verifiable or which occurred
prior to written language.

Africa has a history that spans the
entire existence of humankind. In
ancient times prior to the emergence of
written languages, history and wisdom
were preserved across generations and
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ethnic boundaries through oral folk legends or myths. Most
early human evolution began as hunting and gathering cultures
in East and South Africa, with countries such as Ethiopia,
Kenya, Tanzania, and South Africa renowned for their early
human sites. In the last several millennia, the development of
agriculture and pastoralism (animal herding) replaced hunting
and gathering lifestyles (Photo: Kutubiyya Mosque courtesy of
CultureGrams, ProQuest, 2013).

Ancient civilizations evolved in all corners of Africa, inspired in
part by peoples from the Middle East bringing trade, beliefs,
customs, language, and on occasion, colonization. Far from
being isolated empires, the African civilizations were intimately
connected by commerce and marriage throughout various
regions of the continent, and when confronted by outsiders,
managed to adapt to their influences. Eventually, Arab traders
introduced Islam to Africa and also instituted the Trans-
Saharan African slave trade that lasted from the 7th to 19th
Centuries.

The “golden age” of European exploration, which lasted from
the 18th to mid-20th century, prompted the wholesale
exploitation of Africans resources — first human assets through
slavery, followed by natural resources such as minerals,
precious gems and

metals, and wildlife,

thereby diminishing most

of what was traditional

and African.

The introduction of the
European Trans-Atlantic
Slave Trade altered the
slave trade through both
the sheer number of
Africans enslaved and
through the cementing of a racist ideology of Black inferiority to
legitimize the institution of slavery. Slavery decimated the
African continent for over 400 years through the forced
relocation of an estimated 25 to 30 million Africans worldwide.
This figure does not include those Africans who died aboard
ships or during capture. While abolition of the slave trade
dissolved the institution of slavery, it did not end the European
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presence on the African continent nor did it drastically alter
their attitudes towards Africans.

Starting in the mid-19th century, European colonialism served
to redefine African ethnic relations on a large scale; however,
as African societies began to resist colonial rule and seek their
independence, widespread ethnic conflict and genocide
occurred. Sustained westernization and globalization continue
to shape the continent through poverty, disease, and social
reform. A history still to be recorded, Africa’s future identity
faces many challenges in critical areas such as environmental
change, ethnic strife, women’s health and security, and
education.

2. Political and Social Relations

Political relations are the ways in which members of a
community organize leadership, power, and authority. Social
relations are all of the ways in which individuals are linked to
others in their community.

Traditional African political

organizations in the form of

bands, tribes, and

chiefdoms have existed for

several millennia  and

continue to influence

contemporary African

governments. Uncommon

in modern society, bands

are limited to hunting and gathering economies, such as the
IKung of the southern African Kalahari Desert and foragers of
central African forests.

Tribes are still represented today across the African political
landscape, although the use of the word “tribe” is sometimes
misinterpreted due to its western notion of “primitiveness” and
oftentimes substituted with the term “ethnic group.” Lacking
centralized authority, tribes are organized around segmented
descent groups or in some cases age groups.

Everyday governance is discharged through councils of
respected elders and sanctioned through ritual and other
means. East African pastoralist groups such as the Maasai,
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along with some West African tribes and the Berbers in North
Africa, represent this type of organization.

Chiefdoms or kingdoms are ruled by kings or queens from a

royal clan and generally incorporate millions of subjects.

Kingdoms such as the Zulu or Swazi in southern Africa

developed through conquest, while others like Ghana’'s

Ashante developed through an association of related traditional

states. However, colonialism eventually diluted the power and
reach of these empires,
whose leaders were often
retained as indirect rulers
or figureheads.

Today, all three of these

political organizations still

exist, although in the

confines of modern African

nation-states created by
colonial powers who had little regard or understanding of
African cultures. This juxtaposition of modernity with tradition
has caused severe conflict throughout the continent.

Challenged to construct their respective “national” identities,
regional leaders attempt to do so by diluting the traditionally
cohesive power of ancestry. These national ruling elites, who
derive their power from wealth and commerce rather than tribal
affiliation, feel threatened by loyalty to these traditional
organizations, labeling their rule as “tribalism.”

This “class versus descent” scrimmage for power has resulted
in conflicts across the continent and a dramatic divergence of
interests. As a means to overcome these and other issues on
the continent, a 53-nation federation, the African Union (AU),
was formed in 2002. AU’s charter is to promote “greater unity
and solidarity between African countries and peoples” by
building partnerships in all segments of “civil society.”

3. Religion and Spirituality

Religion is a cultural belief system that provides meaning to
members of a community. Religious and spiritual beliefs help
preserve the social order by defining proper behavior. They
also create social unity by defining shared identity, offer
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individuals peace of mind, and explain the causes of events in
a society. Prior to the arrival of Islam and Christianity, the
African continent consisted of orally transmitted indigenous
religious practices. As in many societies, African indigenous
beliefs influenced diet, subsistence patterns, family structures,
marriage practices, and healing and burial processes. In
essence, Africans constructed their worldview through their
indigenous religions.

Today, the African continent
is primarily either Muslim or
Christian. Other faiths such
as Judaism and Hinduism
exist as pockets in different
regions of the continent,
primarily in urban areas. The
historical  trajectories  of
Islamic and Christian
expansion in Africa offer intriguing commonalities in how
Africans across the continent initially reacted to the introduction
of each of those religions. For example, it is common
throughout the continent to find a blending of many elements of
indigenous religious practices with local Islam and Christianity
(Photo courtesy of Wikimedia).

Consequently, many African native religions share similarities
with religions such as Christianity, Islam, and Judaism in their
understanding of God as the creator
and ruler of all life, although He is
considered untouchable by humans.

However, unlike Christianity and
Islam, many African indigenous
religions believe that God is not
directly involved in people's lives. To
them there is a spirit world
populated with former good and bad
human beings. The good spirits
intercede with God on behalf of their
living families to whom they then
relay God's will through dreams and acquired possessions.
The bad spirits work to bring misfortune through sickness,
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death, or natural disasters to those who behave
inappropriately.

Many indigenous African religions revere "nature" spirits living
in the sky, water, and forests. These impersonal spirits help
protect people from harm and provide them with life’'s essential
ingredients such as water, sun, and wildlife. This belief system
is commonly referred to as animism.

Just as spirits mediate relations between God and humans,
religious specialists act as mediators between spirits and
humans to provide protection from harm.

4. Family and Kinship

The domain of family and kinship refers to groups of people
related through blood ties, marriage, or through strong
emotional bonds that influence them to treat each other like
family members (often called *fictive kin”).The traditional
African family with respect to marriage, family structure, and
descent is a much

different arrangement

than is found in most

American families.

Likewise, there are

several components of

the traditional African

family that are common

to all African cultures.

First, perhaps the most

difficult  feature to

reconcile to Americans

is that of polygyny — the practice of a husband having more
than one wife. A benefit of this arrangement is that it promotes
societal alliances through marriage, procreation, and family
wealth through female labor.

Second, due to polygyny, the family in most African cultures
has historically consisted of an expanded set of kin or relatives
that extends well beyond the American notion of a nuclear
family. This arrangement created a family environment where
children considered all siblings as “brothers and sisters” and all
of the wives/mothers as “mother.”
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Third, the extended African family traces descent through
either the male or female side of the family, a practice which
differs considerably from the American family. Patrilineal
descent (through the male side of the family) is the more
common approach and usually features polygyny. The
matrilineal (through the female bloodline) marriage pattern is
more uncommon and almost always features monogamy — it is
rare to encounter a wife having more than one husband.

Lastly, it is common for two or more blood lines (lineages) to
share a common ancestor and collectively form a clan, which is
the largest social unit. Clans do not have formal leaders or
organizational structures. Membership is transferred from
father to child and cuts across ethnic and social boundaries.

The dramatic social changes in Africa during and after
colonialism in the last 4 decades have obviously affected the
traditional family, and variations on these 3 features can be
found across the continent.

5. Sex and Gender

Sex refers to the biological/reproductive differences between
males and females, while gender is a more flexible concept
that refers to a culture’s categorizing of masculine and feminine
behaviors, symbols, and social roles. Gender roles in Africa
follow no single model nor is there a generalized concept of
sex and common standard of sexual behavior.

Prehistorically, gender role differentiation in Africa’s hunting
and gathering cultures was based on a division of labor
featuring different, yet complementary, sets of responsibilities
for males and females, adults and children. Females gathered
over half the caloric
needs  from natural
vegetation, while also
reproducing and raising
offspring. Males were
primarily hunters but also
assisted with gathering.

These gender patterns
continued as agricultural
practices advanced.
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Females shared in farming while continuing to provide for the
family’s subsistence, and males produced the cash crops.
Pastoralists like the Maasai of Kenya traditionally have featured
males involved in cattle-raising and females in food production.

The 19th-century European colonial period introduced a cash
economy into Africa, with female labor used to produce the
cash crops. By inserting male authority over females, colonial
administrators disrupted the distinct yet complementary
male/female relationship that had been traditionally African.

More recently, western influence across the continent has
dramatically altered the traditional gender roles. Educational
and professional opportunities for females, along with
increased family migrations to urban areas, have radically
altered traditional male and female gender roles.

Likewise, the number of singles parents and even child- or
other relative-led families has increased with the predominance
of HIV/AIDS-related deaths and warfare, further altering
traditional gender responsibilities. Additionally, ethnic conflicts
involving abuse of women are prevalent in many unstable
countries, and while the rubric of traditional African gender
generally remains, the forces of change are gradually ripping it
away.

6. Language and Communication

Language is a system for sharing information symbolically,

whereby words are used to represent ideas. Communication is
defined as the cultural
practice of sharing
meaning in interaction,
both verbally and non-
verbally. America is
predominantly a
monolingual society,
where traditionally,
fluency in a second
language has been
considered a luxury
rather than a necessity.

Conversely, national survival for many societies in Africa

required them throughout their existence to adopt multilingual
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practices, if for no other reason than to preserve their native
heritage.

You may find it challenging to comprehend the scope of
Africa’s linguistic diversity. There are over 2,000 African
languages (many spoken-only) from 6 major language families,
and perhaps 100 of these languages are used to communicate
among the more dominant ethnic groups such as Berber,
Swahili, Yoruba, and others.

Official languages of African nation-states are few, yet the
linguistic diversity expressed across the continent (Nigeria has
250 languages) has prompted an awareness of the value of
Africa’s linguistic traditions. While most areas of the continent
speak the adopted language of their colonial past — such as
French and Portuguese in West Africa, French and Arabic in
Morocco, and English in Kenya and South Africa — the majority
of people also speak one or more traditional “indigenous”
languages of their and other ethnic groups. As African
independence spread throughout the continent, ethnic groups
continued to depend on their indigenous identifiers, such as
language, to celebrate their “release” from colonial rule and to
preserve a sense of
indigenous identity.

While communication
styles tend to vary by
ethnic or social groups,
Africans generally are
friendly and outgoing
people although they
tend to communicate
with reserve to avoid
confrontation. As in most kin-based societies, Africans believe
that saving face or protecting one’s honor and dignity are of
utmost importance; therefore, they avoid public criticism and
controversial topics at all costs — even to the extent of
withholding their honest opinion or modifying the truth.

Africans admire and even expect extended greetings and small
talk, and to attempt to rush or avoid social graces is considered
disrespectful. Similarly, Africans avoid direct eye contact when
communicating with new acquaintances and people of status,
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particularly elders. They also are fond of non-verbal gestures,
and it is common throughout African societies for members of
the same gender to hold hands or touch while conversing.

7. Learning and Knowledge

All cultures require that the older generation transmit important
information to the younger generation. This information can be
strictly factual (for example, how to fulfill subsistence and
health requirements) and culturally traditional (the beliefs,
behaviors, and symbols that have meaning to the community).
This knowledge transfer may occur through structured,
formalized systems such as

schools or through informal

learning by watching adults or

peers.

The contemporary African

educational system hardly

resembles the traditional pre-

colonial structure, whereby

community elders were primarily responsible for preparing
youth for adulthood. Their instruction included fundamentals of
ethnic ritual and ceremony, along with customary protocol for
their distinctive gender roles. A rite-of-passage commemorating
their successful journey from childhood to adulthood served as
a form of graduation.

European colonialism brought a more structured, formal
educational system that catered to a small group of African
elite who demonstrated potential to administer expanding
colonial territories. Following independence, many African
nations adopted the European system because they believed it
would prepare them to be more competitive in intra-continental
and global marketplaces, thereby enhancing their quality of life.

However, progress in developing and maintaining reliable
educational institutions has been slow for a variety of reasons.
Since most Africans live in rural environments, they continue to
rely heavily on child labor for family survival, resulting in
decreased school enrollments or early withdrawals. Likewise,
widespread HIV/AIDS epidemics, ethnic conflict, teacher and
resource deficits, and inaccessibility to remote rural areas also
hamper progress. According to 2005 statistics, only half of the
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continent’s children were enrolled in primary school, leaving
over 40 million African children without any schooling at all.

8. Time and Space

In every society, people occupy space and time in ways that
are not directly linked to physical survival. In low-context
western cultures, people tend to be preoccupied with strict time
management, devoting less effort to relationship-building.
Conversely, most African cultures are traditionally high-context
societies, whereby people center their activities on socializing
and establishing close associations, having little regard for the
passage-of-time.

Only after establishing trust and honor will your typical African

counterpart agreeably proceed with business. In his worldview,

time is a precious commodity used to establish relationships
and form alliances. Any
attempt to accelerate the
tempo at the expense of
social pleasantries  will
likely result in deadlock.

To an African, close

physical proximity between

individuals encourages

cooperative trust, and for

centuries they have

viewed human linkage as
a core element to survival. This closeness is best represented
in a traditional African village where strong kinship connections
are evidenced by a display of close interpersonal relations
among family members.

While conventional African concepts of time and space remain
intact, throughout the continent western influence and
globalization have stepped up the pace of African living, mostly
in urban areas. Consequently, rural-to-urban migrations have
reshaped traditional social and subsistence patterns.

9. Aesthetics and Recreation

Every culture has its own forms of creative expression that are
guided by aesthetic principles of imagination, beauty, skill and
style. Prior to 19th-century European colonization of Africa,
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recreation served a vital subsistence role, whereby adolescents
and adults alike participated in intellectually stimulating
leisurely activities that concurrently served to develop essential
hunting and pastoral skills.

Games of chance and skill were important to early childhood
development, providing social outlets within and outside their
community. Featuring

wrestling, jumping and

running; traditional African

sport was steeped in

religious ritual.

Along with colonialism

came the introduction to

Africa of western sports

such as soccer, cricket,

rugby and track and field. This emphasis on western sport
continued to thrive with African independence and
globalization, as seen in sporting events such as the Olympics
and the World Cup.

Leaders such as Nelson Mandela skillfully employed sport to

promote a unified South African nation. Importing the

predominantly “white” game of rugby, Mandela used it to fuse a

racially divided country following his election in 1992. This

event is the theme of the motion picture “Invictus,” exemplifying

how sport can serve to create national identities and overcome
ethnic division. His efforts
have inspired many other
African nations to follow
suit.

Likewise, East African
countries such as Kenya
and Ethiopia have
produced the world’s
dominant male and
female distance runners,
and South Africa, Cameroon and Nigeria emerged as strong
contenders in the 2010 World Cup. African nations are now
competing in leagues such as the International Basketball
Association (FIBA) World Championships, and there is also a
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growing number of African basketball players on US college
campuses and in the National Basketball Association (NBA).

10. Sustenance and Health

Societies have different methods of transforming natural
resources into food. These methods can shape residence
patterns, family structures and economics. Theories of disease
and healing practices exist in all cultures and serve as adaptive
responses to disease and illness.

Despite having only 11% of the global population, Africa is a
victim of many of the world’s debilitating health disorders.
According to the World

Health Organization, 60% of

the global HIV/AIDS cases

and 90% of malarial

diseases occur in Africa.

These and other medical

conditions are attributed

primarily to viral infection and

widespread poverty caused

by extreme climatic

conditions and civil unrest, coupled with inadequate

preventative measures. While extensive drought generates

widespread famine, civil disturbances generate millions of

displaced persons. Likewise, with only 58% of the Sub-

Saharan African population having access to safe drinking
water, water-born bacterial diseases
such as cholera and schistosomiasis
are common.

Many people in Africa lack access to
western medicine, and as a result
depend on traditional health
practices to combat disease. In
addition, some traditional beliefs run
counter to western medical practice
and perhaps discourage individuals
from utilizing those services even
when they are available. This
problem is further intensified by lack of federal regulatory
healthcare management.
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While modern healthcare procedures are more common in
urban areas, many rural people rely on traditional practitioners
who use a variety of plants and herbs to treat patients.
Similarly, many families have their own secret remedies. While
in some cases traditional medicine proves effective with fewer
side effects than modern drugs, traditional practices do not
adequately treat many of the more serious conditions.

On a positive note, western influence has stimulated some
progress in combating Africa’s health crisis. More resources
are devoted to achieving basic human security by assessing
disease symptoms early and with scientific accuracy.

11. Economics and Resources

This domain refers to beliefs regarding appropriate ways for a
society to produce, distribute, and consume goods and
services. Traditionally having an agrarian-based economy,
Africa today remains predominantly agricultural, featuring less
industrialization  than

most other parts of the

world. Post-colonial

adversities such as

civili  war, disease,

poverty, and unstable

dictatorships posed

unusual hardship on

several young African

nations; however,

Africa currently stands

at the cross-roads of economic development with many nations
becoming some of fastest growing regions in the world.

Colonialism institutionalized the exploitation of Africa’s mineral
resources, resulting in today’s oil industry dominating the
economic market in several coastal regions. A surge in global
oil prices; a growing African middle class; and reduction in civil
wars, foreign aid, and inflation collectively promise a more
positive outlook for the future.

Countries such as Botswana, Tunisia, Morocco, Egypt, and
South Africa are economically the wealthiest on the continent,
with regions such as East Africa showing signs of economic
stability. Despite the economic upswing, much of sub-Saharan
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Africa’s future economic prosperity is 